MINUTES OF MEETING
FIDDLER’S CREEK COMMUNITY DEVELOPMENT DISTRICT #2
The Board of Supervisors of the Fiddler’s Creek Community Development District #2
held a Regular Meeting on September 23, 2020 at 10:00 a.m., in-person at the Fiddler’s Creek
Club and Spa, 3470 Club Center Boulevard, Naples, Florida 34114, and remotely, via Zoom, at
https://us02web.zoom.us/j/85303897401, Meeting ID 853 0389 7401 and via conference call at
1-929-205-6099, Meeting ID 853 0389 7401.

Present were:
Elliot Miller
Victoria DiNardo
Linda Viegas
Bill Klug
John Nuzzo

Chair
Vice Chair
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also present were:
Chuck Adams
Cleo Adams
Tammie Smith
Tony Pires
Terry Cole
Ron Albeit
Shane Willis
Joe Parisi
Daniel Ferrao
Michael O’Neil
Joan Smith
Michael Laurence

FIRST ORDER OF BUSINESS

District Manager
Assistant District Manager
Operations Manager
District Counsel
District Engineer
The Foundation General Manager
Fiddler’s Creek Security
Developer
Developer
Counsel for The Foundation
Resident
Resident

Call to Order/Roll Call

Mrs. Adams called the meeting to order at 10:00 a.m. All Supervisors were present.

SECOND ORDER OF BUSINESS

Public Comments: Non-Agenda Items

Disclaimer: These minutes are a summary of the meeting and are
intended to highlight the topics discussed, items considered and actions taken.
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There were no public comments.

THIRD ORDER OF BUSINESS

Update: Request for County Assistance for
7-Eleven Contribution for Traffic Signal

Mr. Pires stated that this matter was scheduled for consideration at the September 17,
2020 Planning Commission meeting but the meeting was continued to September 25, 2020.
The attorney for the applicant conveyed that the applicant had no problem with the stipulation
and the Planning Commission would like 7-Eleven to contribute to the traffic signal as well. The
item would go before the County Commission in November. Discussion ensued regarding fair
share contribution, trip generation traffic, US 41, the Traffic Impact Study and the applicant.
Mr. Pires would attend the next Planning Commission meeting.

FOURTH ORDER OF BUSINESS

Health, Safety and Environment Report

Mr. Willis gave the following update:


Five deceased alligators were discovered and removed from District lakes; four in Marsh

Cove and one in Isla Del Sol. Poisoning was suspected. The Florida Fish and Wildlife
Conservation Commission (FWC) and the Conservancy are conducting an investigation.
Discussion ensued regarding the ongoing investigation, environmental exposure,
stomach content analysis, toxicology reports, test results and next steps.


Several road closure complaints were received, particularly about Museo Circle where

residential roofing and painting occurred. Daily updates would be posted on the website
alerting residents of the roads impacted by construction, maintenance and repairs. The updates
would last until November.


Construction at the main gate and the Sandpiper closure is challenging. The Sheriff’s

Department is patrolling in unmarked vehicles. The security manager and senior patrol officer
have included the construction managers as part of the team so that staff is alerted to any
issues that may arise with contractors, etc. Staff is working to reduce risks to the community.


Gatehouse Entries: 28,200 entries in the past month.



Resident Occupancy: 900 in August.
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Incidents: Parking was a primary issue. There was less fishing in the lakes.



Irrigation: 37 million gallons were used to irrigate in July and 30 million gallons in

August; 7 million gallons were saved through the irrigation program.
Mr. Miller asked about flooding on Fiddler’s Creek Parkway. Mr. Willis explained that,
when snowbirds secure their properties, dead water is flushed out based on the chlorine
measurements.
The administrative issues in the irrigation system were resolved and the relationship
between the Irrigation Manager and the villages was satisfactory.


Power Washing: Crews were working on Mahogany Bend. The side railings, towards the

Veneta fountain, were on the work schedule.


Recent Vehicle Vandalisms in Aviamar: The vandals were a group of teenagers that

targeted gated communities, which Lieutenant Walker reported on at the last meeting. Some
were apprehended.
Ms. Viegas asked Mr. Willis to send an e-blast reminding residents to be vigilant and
alert. Discussion ensued regarding irrigation, drainage, the Sandpiper closure, flooding and the
construction traffic on Creative Lane.

FIFTH ORDER OF BUSINESS

Developer’s Report/Update

Mr. Parisi introduced Mr. Michael O’Neil, the recently engaged attorney for The
Foundation, and gave the following update:


Trusses are scheduled to be delivered to Fiddler’s Creek Parkway, behind the gatehouse

on October 15th. Parts of the road would be closed when the trusses are delivered and installed.


Notices of roadway and lane changes would be posted on the members’ website.



All of the construction on Sandpiper should be completed by the first week of January.



Barriers and stop signs are in place at the Aviamar and Oyster Harbor (OH) entrances.

Once parts of Sandpiper Drive are cleared for opening, the barriers would be removed.
Resident Michael Laurence asked about the construction road at Aviamar once
Sandpiper opens. Mr. Parisi stated that new construction roads would be opened across from
Callista Mar Way and directly across Sandpiper to OH and Marsh Cove.
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Ms. Viegas asked what entity was paying the costs of moving the two construction roads
and the cleanup once construction is completed. Mr. Parisi stated that the roadway
construction is in The Foundation’s budget.

SIXTH ORDER OF BUSINESS

Engineer’s Report: Hole Montes, Inc.

Mr. Cole presented the following:


Requisition #164, 2005 Series Bond, $128,000: For work related to the Fiddler’s Creek

Plaza construction project, primarily for lake construction and excavation.


Continued Discussion: Closure of Sandpiper Drive and Relocation of the Temporary
Construction Access Road
Mr. Cole gave the following updates:



He is coordinating with Mr. Parisi, Mr. Willis and the Collier County Department of

Transportation (DOT) on all aspects of the road construction project. The CDD #2 total contract
sum is $929,000, of which, $90,000 would be paid for by The Foundation.


Every invoice would be examined and allocated to either the District or The Foundation.
Discussion ensued regarding appropriate payment allocation, legal fees, the

construction bond and the unaudited financials.


Sidewalk repairs that were safety concerns were completed.



Valley gutters and curbs were in progress and restriping would commence upon

completion of those repairs.


Lake bank erosion repairs would commence soon.



According to the golf course, 11” of rain fell over a four-day period. The system is

operating as it should and water levels are continuing to drop.


The catch basins were full and caused some flooding, which was addressed.
Discussion ensued regarding area flooding, the County Watershed Improvement Project

(CWIP), future rain events, and the Army Corps of Engineers.

SEVENTH ORDER OF BUSINESS

Acceptance of Unaudited Financial
Statements as of August 31, 2020

4

FIDDLER’S CREEK CDD #2

September 23, 2020

Mrs. Adams stated that the “Access control operating supplies utilities” line item was
still showing a monthly expense. Accounting has continued paying the Florida Power & Light
(FPL) and Collier County utility bills for the Sandpiper gatehouse. An email request for
reimbursement was sent to Mr. Willis. Ms. Viegas asked if the $60,000 for the LED project
would be reflected in the September financials. Mrs. Adams replied affirmatively.

EIGHTH ORDER OF BUSINESS

Consideration of August 26, 2020 Public
Hearing and Regular Meeting Minutes

Mrs. Adams presented the August 26, 2020 Public Hearing and Regular Meeting
Minutes. The following change was made:
Line 31: Change “Laurence” to “O’Neil” and “Resident” to “The Foundation”

On MOTION by Ms. DiNardo and seconded by Mr. Miller, with all in favor, the
August 26, 2020 Public Hearing and Regular Meeting Minutes, as amended,
were approved.

NINTH ORDER OF BUSINESS
A.

Staff Reports

District Counsel: Woodward, Pires and Lombardo, P.A.
I.

Review of Aviamar (formerly Pulte) License Agreement

Mr. Pires stated that Ms. Viegas’ corrections would be incorporated into the final
version of the Agreement.

A draft version was forwarded to the Cardinal Management

representative for review. Mr. Miller asked why the term was only five years and made the
following suggestions:
Third Whereas: Change “premised” to “contingent”
Page 2, Paragraph 2: Insert “and removing” after “maintaining”
Insert “and all properties of the Licensee shall have been removed or to the extent not
removed, forfeited to the Licensor.”
Page 3, Paragraph 2: Insert “material” after “landscaping”
II.

PowerPoint Presentation: Sunshine Laws
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This item was deferred to the October meeting.
Discussion ensued regarding the Governor’s Executive Order, roadway transfer to a
Master Association, Taylor Morrison (TM) issues at Amador, faulty drainage in the final seven
lots that were developed, pool installations by seven property owners, relocating the swale,
removal of landscaping, permitting and Design Review Committee (DRC) approval. Mr. Miller
requested a proposal to remedy the issues, including the fees incurred. Mr. Pires stated that
how the issues would be remedied was being addressed and he requested legal fees in the
letter. He distributed a separate letter that was sent to Mr. Hough about issues in OH. He also
sent a letter to Lennar regarding the depressions in Aviamar Circle in Millbrook.
Mr. Pires listed all of the OH items in need of repair. Discussion ensued regarding
insurance, performance bonds, the Developer and Collier County. Mr. Parisi asked to be copied
on all of the emails and correspondence regarding the OH and Aviamar issues. Mr. Pires would
notify the Board, Staff and Mr. Parisi of all new developments.
B.

District Manager: Wrathell, Hunt and Associates, LLC


NEXT MEETING DATE: October 28, 2020 at 10:00 A.M.
o

QUORUM CHECK

All Supervisors confirmed their attendance at the October 28, 2020 meeting.
C.

Operations Manager: Wrathell, Hunt and Associates, LLC
Mrs. Adams presented the September Field Operations Report.
Ms. Viegas voiced her concerns about the bench locations, distributed an aerial view of

the CDD-owned property in Aviamar and requested that Mrs. Laurence, an Aviamar resident
who assisted Ms. DiNardo on the bench project, receive a copy of the aerial view. Discussion
ensued regarding bench locations approved at the last meeting and the decision to add a
Sandpiper bench, based on a conversation after the meeting, as a resident was donating one of
the OH benches. Ms. Viegas asked for a bench to be installed in Aviamar, with Mrs. Laurence’s
input on the location, instead of on Sandpiper, due to the proximity to the current Aviamar
fountain benches. Discussion ensued regarding bench locations.
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On MOTION by Ms. Viegas and seconded by Mr. Miller, with Ms. Viegas in
favor and Ms. DiNardo, Mr. Miller, Mr. Klug and Mr. Nuzzo dissenting,
replacing the Sandpiper bench with an Aviamar location, and contacting Mrs.
Laurence, was not approved. (Motion failed 1-4)

On MOTION by Ms. DiNardo and seconded by Mr. Klug, with Ms. DiNardo, Mr.
Klug, Mr. Miller and Mr. Nuzzo in favor, and Ms. Viegas dissenting, ratifying the
selection and placement of a bench on Sandpiper, was approved. (Motion
passed 4-1)
Ms. Viegas asked if a plaque would be installed on the donated bench. Mrs. Adams
stated that the plaque would be provided to the DRC by the donor for DRC approval. Discussion
ensued regarding a donor donation policy.

TENTH ORDER OF BUSINESS

Supervisors’ Requests

Mr. Miller asked why the arbitrage calculation was over-budget. Mr. Adams explained
that the Accounting Department completed five years’ worth of reports in one year.

ELEVENTH ORDER OF BUSINESS

Adjournment

There being no further business to discuss, the meeting adjourned.

On MOTION by Ms. DiNardo and seconded by Mr. Miller, with all in favor, the
meeting adjourned at 12:05 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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